Florida Chapter of The Wildlife Society

Summer Board Meeting
USDA/APHIS Wildlife Research Center
Gainesville, Florida

June 25, 2015
Draft Minutes

Attendees:  Erin Myers, Becky Bolt, Patrick Delaney, Claire Sunquist Blunden, Kristi Nolte, Holly Ober, Samantha Baraoidan, Mike Milleson, Robin Boughton
	Topic
	Discussion
	Action

	Call to Order 
	President B. Bolt called meeting to order at 9:15 am. 
	

	Reading of the Minutes
	E. Myers moved to approve the Winter Board minutes. S. Baraoidan seconded. Motion approved.
	· Winter 2015 minutes approved.

	Report of Treasurer 
	E. Myers reported: 
· $26,339.05 in Wells Fargo account
· $31,796.71 in Morgan Stanley account
· Spring conference, costs were $8,447, made $9,934 – net was profit was $946
· Income received:

· Rx Fire Class - $3,345
· Detailed report to be emailed at a later date by E. Myers or S. Baraoidan

	· Board accepted Treasurer report

	Report of Committees 
	
	

	Audit 
	Nothing to report
	

	Awards
	T. O’Meara no report
· Discussed having frequent reminders to membership to remind people to nominate for awards
	· J. Korn to send reminder for nominations via Facebook 

	Certification
	No report from B. Guiliano. 
· H. Ober followed up with B. Guiliano and he was interested in staying on the certification committee. E. Myers recommended B. Mason to serve as new certification chair, with B. Guiliano to serve as co-chair.
· Group discussed merits of having B. Mason as certification chair

· Possible idea of developing a CWB workshop

· E. Myers and P. Delaney are both short on botany courses and would be interested in a botany workshop to help with certification
	· P. Delaney to follow up with B. Mason about taking over as certification chair
· B. Bolt to contact B. Guiliano about B. Mason stepping as chair/co-chair

	Conservation 
	R. Boughton reported:
· Most conservation emails to membership dealt with Amendment 1
· Currently a lawsuit dealing with Amendment 1

· FWF will be heavily involved with lawsuit, per J. Exum

· Filing group for lawsuit is Earth Justice
· J. Exum asked B. Bolt how involved FLTWS would like to be with lawsuit

· R. Boughton is now signed up with FWF and TWS mailing lists and communicated with both organizations so they are aware of new FLTWS conservation chair

· Panther Conservation Plan – Position Paper
· E. Myers reported panther position paper will be sent to FWC panther staff to comment, then to commissioners. Original statement was written by N. Wiley and Commissioner L. Priedy. 

· E. Myers suggested that FLTWS provide letter to FWC recommending that FWC consult with their biologists before making management decisions

· Bear Management Update 
· C. Blunden reported 70 people spoke at commission meeting

· 4/5 commissioners voted for bear hunt

· Feral Cat update

· S. Baraoidan to create a feral cat flyer

· Previous cat meeting focused effort on the actual protection of the cats well-being


	· R. Boughton to follow up with J. Exum about FLTWS involvement with Amendment 1 lawsuit
· R. Boughton to draft letter to N. Wiley recommending that FWC consults with FWC biologists before making management decisions. B. Bolt will sign as president.
· C. Blunden to summarize facts about panther, bear, and Amendment 1 issues for SE newsletter

· S. Baraoidan to create feral cat flyer adapted for Florida, possibly with sad cat photos


	Education & Information 
	C. Blunden reported:
· Will be soliciting information for July SE newsletter
J. Korn reported via B. Bolt:

· Currently working on chapter newsletter but still waiting on a couple items (e.g., president’s letter).
· Facebook page has been very active
	· B. Bolt to send presidents letter to J. Korn


	Finance
	E. Myers had nothing to report.

	

	Fundraising 
	M. Ausley and L. Perrin had nothing to report 

	· S. Baraoidan to contact Mark and Larry to get more involved with fundraising committee

	Membership
	H. Ober reported:
· Sent out membership survey to 1,482 people

· Roughly 104 people responded to survey

· Provided summary of survey and results to board

· Overall positive feedback from survey, large percentage were not current members or were never members

· Possible issues with email list serve to members
· Lots of suggestions for topics to cover in future meetings

· More interest in central Florida for future meetings

· Weekends ranked higher for future meetings
K. Nolte reported:

· Went through database and found we have 171 current members

· Found multiple issues with database and many missing members

· Contacted TWS and found the TWS portal and can now access information about membership

· Will continue to work towards finding the information gaps and developing a better process for reminding members to renew
· J. Bock does not have MS Access on personal computer and needs it to manage database

· P. Delaney made a motion to purchase a laptop with MS Office package and Adobe Pro, E. Myers seconded. Motion approved

· Found 122 bad email addresses

· Discussed finding key people in agencies to mass email potential new members, group decided to move forward with this after the results are in from the survey

· Welcome Letter

· P. Delaney has not been sending welcome letters. K. Nolte has agreed to assist/take over sending welcome letters to new members.
· K. Nolte to revisit welcome letter and customize to make more effective

	· K. Nolte and H. Ober will continue sending out survey and compiling results of survey
· K. Nolte to follow-up with M. Milleson to work out missing member information
· M. Milleson to follow-up on the specs of the previous laptop before purchasing new laptop for J. Bock. Once verified, move forward with purchasing computer with a chapter debit card
· K. Nolte to follow up with members with bad email addresses
· M. Milleson to add S. Baraoidan so she receives invoice emails
· P. Delaney and K. Nolte to work together for new member welcome letter

· K. Nolte to revisit welcome letter and customize to make more effective
· M. Milleson and K. Nolte to develop a “How to get involved” link on the website. 

· B. Bolt to send email to committee chairs to send brief descriptions of each committee and their needs

	Nominations and Elections
	S. Rockwood has nothing to report
· Group discussed the need to recruit help in this committee
	

	Scholarship 
	M. Folk had nothing to report  

	

	Student Chapter 
	Matt Akers (Student president) ended up not being invited to board meeting
· Group discussed possibility of Christina Romagosa to be new faculty advisor

	· B. Bolt to contact Matt Akers to discuss faculty advisors and liaisons

	Program Committee 


	H. Ober reported for M. Folk:

· Looking at central Florida (Orlando or Gainesville) for upcoming spring conference, dates between April 4 and April 15
· Holly reported we are still waiting for all of the results from membership survey before finalizing plans for spring conference, possibly by end of July
· C. Blunden reported about the possibility of having a joint meeting with FOS

· Other ideas for joint meetings include: FL PARC
	· S. Baraoidan to contact Kristin Hecht with FL PARC about having a joint meeting

	Website 
	M. Milleson reported:
· Nothing major to report, keeping up with more and more duties
	

	Old Business 
	B. Bolt reported:
· Archiving still going on

· Files will be in a windows format

· Image count is 9,436 images

· To date process roughly 7,000 images

· All files scanned using optical character recognition – keyword searchable

· Should be completed by mid-August

· 3 copies of archived files will go to P. Delaney, B. Bolt, and H. Ober
	· S. Baraoidan to start scanning current documents 

	New Business 
	Fall Meeting
· Instead of having a formal fall meeting and gear more towards an informal reunion. Popular keynote speaker among old members. Potluck lunch. 
· Daytime meeting on a weekend. Try to promote meeting to retired members. 

· Venue options: O’Leno, Wekiva, Austin Cary, Ordway, Tall Timbers

· Possible dates in mid to late October

	· E. Myers to contact Wes Porak (FWC) about 2017 national meeting in Tampa
· B. Bolt and R. Boughton to check into possible venues for fall reunion meeting

	Adjourn 
	Meeting adjourned at approximately 12:30pm.   
	


Treasurers Report 

No report at this time.
