Florida Chapter of The Wildlife Society

Summer Board Meeting
FL Turnpike Turkey Lake Plaza
Orlando, Florida

June 29, 2016
Draft Minutes

Attendees:  Erin Myers (conference call), Becky Bolt, Patrick Delaney, Kristi Nolte, Holly Ober, Samantha Baraoidan, and Daniel Greene (conference call)
	Topic
	Discussion
	Action

	Call to Order 
	President B. Bolt called meeting to order at 9:15 am. 
	

	Reading of the Minutes
	B.  Bolt to approve the Winter Board minutes with two small revisions. H. Ober seconded. Motion approved.
	P. Delaney to update the treasurers report and fix a misspelling

	Report of Treasurer 
	S. Baraoidan provided a report: 
SECTION I. GENERAL SUMMARY (4/1/16 – 6/25/16)

Balance as of 6/25/16 


$ 26,428.59

Balance as of 4/1/16

              $ 35,676.62

Net Change                                                  -$ 9,248.03

This decrease lines up with previously anticipated expenses from Spring Meeting. We were only at 35k because we had received most of income from Spring Meeting, but hadn’t spent much of the budget yet. For reference, our balance as of 1/1/2016 was $ 24,432.87.

Allocation of Assets

Checking Accounts


$ 26,428.59

Morgan Stanley Endowment Fund as of 4/10/16



                             $ 28,809.52

Petty Cash



$      367.00

TOTAL




$ 55,605.11

SECTION III. SUMMARY OF INCOME AND EXPENSES (4/1/2016-6/25/16)

Income since 4/1/16:

Dues from National  - $710.00

Part of income from Spring Meeting - $5,386.84 (~ half of meeting income was before 4/1). Includes raffles/auction, some membership renewals, registrations)

Expenses since 4/1/16:

Nametag supplies for meeting $ 35.88

Ink for printer $ 59.33

Spring Meeting Program Printing $ 1,546.90

Scholarships/Awards from Spring Meeting $ 5,150.00

Payment to Spring Meeting hotel $ 7,708.57

ENDOWMENT FUND PERFORMANCE

Spring 2008 $23,000 (original investment)

Fall 2008 $16,651.02

2009 $14,601.83

2010 $ 22,312.06

2011 $ 24,618.92

April 2016: $ 29,289.23

Current: $ 28,809.52

Printing cost discussion:

· Concerns about high printing costs, E. Myers reported that the costs in 2014 were $825 and 2015 it was $408+500 for program development ($908 total). Board may need to look into cheaper printing costs for next conference. M. Folk and Marty Folk spent a tremendous amount of time preparing program. There was also discussion about the idea of someone adding details to the conference planning binder on how much it cost to print the program each year. This would help future conference planners get an idea of what was paid in years past. 
	· 

	Report of Committees 
	
	

	Audit 
	M. Zondervan and S. Baraoidan are in process of setting a date to meet. In discussion to decide how many years to audit, S. Baraoidan currently going through financial records. 
	

	Awards
	T. O’Meara nothing to report
· 
	· P. Delaney to nominate Franklin Percival for Herb Kale Award

· P. Delaney to contact Ken Rice about speaking during plenary session 



	Certification
	P. Delaney and E. Myers reported on behalf of B. Mason: 
· E. Myers and B. Mason spoke with Caroline Murphy about workshops to fill in gaps with CWB. Possible multi day workshops. Caroline Murphy explained 15 contact hours would equal 1 semester hour, hence full two day meeting would equal 1 semester hour. Still needed to have a college course in the given category. 
· E. Myers working to organize a Grass ID Workshop during the fall meeting, taught by Brent Sellers and Greg Hendricks
· P. Delaney mentioned pursuing a plant communities of north florida/florida, similar to the previous courses offered by Natural Areas Training Academy. H. Ober added that the north Florida class has now been converted to a full college course but may be able to pursue a similar course at a future fall meeting.

· S. Baraoidan had the idea of a dendrology course to be held at Austin Cary Forest

· D. Greene/ H. Ober had the idea of having a portion of the course offered online so participants could be better prepared before the course and to increase the number of contact hours
	· E. Myers to proceed with coordinating grass ID workshop
· H. Ober to pursue additional options for workshops associated with NATA



	Conservation 
	R. Boughton had nothing to report other than Bear Position Statement.
· S. Baraoidan attended FWF Board Meeting. Long discussions about the bear hunt and commission meeting. Jim Schute explained that people approached him at the spring meeting about the manatee issue – L. Perrin. And why FLTWS was not consulted before they released their position statement. Jim Schute expressed at the FWF meeting that there should be a system for sending content to FLTWS. FWF had concern about timing of issues. Manley Fuller expressed he would do a better job of including FLTWS on future issues and statements. Manley Fuller does not have current contact info for board but currently Jay Exum is acting as liaison. Lots of discussion about the letter written by Matt Aresco et al and the commission’s response. Manley Fuller felt the commission responded poorly. 

· P. Delaney / H. Ober provided comments of the commission meeting and Aresco letter. Bergeron officially apologized on behalf of the commission, then Priedy took back the apology. 

· L. Perrin was contacted by FWC and was asked for FLTWS to support option 2 of the bear hunt. B. Bolt spoke with Brian Scheick and Thomas Eason. Matt Aresco also sent letter to B. Bolt and was under the understanding that FWF had collaborated on the letter. Given all of the controversy surrounding the hunt, B. Bolt collaborated with T. O’Meara, Jay Exum, E. Myers, and L. Perrin to write letter and then had board provide comments. FWC was happy about letter. 
· Hugh Boyter did a great job presenting the letter at the commission meeting, well received. 

· Overall the process of writing the letter and having open discussion among board worked well., use as a model for future issues

· 
	· S. Baraoidan to send Manley Fuller board contact info

	Education & Information 
	J. Korn reported:
· Working on newsletter and will post whatever content people send
· H. Ober asked if there was a deadline for providing content for newsletter. Group discussed the need for J. Korn and C. Blunden to send reminders and deadlines to members for content. 
	· J. Korn and C. Blunden to send out “Call for news” for both chapter and southeastern newsletters with deadlines
· C. Blunden to make contact with Mike Conner with SETWS to see how the chapter can become more involved 


	Finance
	E. Myers had nothing to report.

	

	Fundraising 
	M. Ausley and L. Perrin had nothing to report 
	

	
	K. Nolte  reported: 
· Currently have 229 members

· Found multiple members that have kept membership current for up to 20 years.

· Possibly interview one of these members or have a spotlight on website or newsletter, or recognize at the banquet

· Group had a couple ideas of recognizing or awarding these members at the 20 year mark, P. Delaney had the idea of a free spring registration on their 20th membership year. Group was favorable to this idea but did not officially vote to accept. 
· Presented a graph of new members that joined each year and their status (renewed or not). Overall retention of new members is low. Possibly a lot of student turn over.
· Some confusion with the “Free First Year-Returning” column. K. Nolte will go back and correct manually.  
· Benefits of first free year is getting more people on the listserve

· K. Nolte to revamp the paper application. Removed the mentoring section and changed the format. Added the retired and other option. H. Ober had the idea of giving retired membership rate to $15. B. Bolt made a motion, S. Baraoidan seconded. Motion approved. 

· Area of expertise page currently does not go anywhere. J. Slater may be able to link a table for members to access. Members may need to go back through and add more information on expertise. S. Baraoidan mentioned that national is currently going through this process to capture expertise. 
· K. Nolte asked if board needs to be notified for small edits and changes dealing with website and database. Board agreed that J. Slater and K. Nolte do not need to ask permission and to proceed with the good work.

· On membership page there is a membership list that is secured. It is currently functional but most likely not up-to-date. J. Slater to work with M. Milleson to update this secured membership list. Currently on board members will have access. 
· S. Baraoidan – Jim Schortemeyer sent list of participants for fire class and wanted to discuss costs for class. $175 for registration, late registration is $200. Want to give an incentive for becoming a member. Group discussed multiple options for pricing. $175 for FLTWS members for early registration, $195 for non-members, $200 for late registration for members, $220 for late registration for non-members. 

	· J. Korn or C. Blunden to possibly do a spotlight on one of the long term members
· K. Nolte to fix records in the database 
· K. Nolte to change retired membership dues to $15
· K. Nolte and J. Slater to pursue incorporating a method to capture expertise among members
· J. Slater / K. Nolte to work with M. Milleson to update or automate updates for secured membership list on website

· S. Baraoidan to work with M. Milleson to put fire class pricing on website

· 

	Nominations and Elections
	E. Myers reported
· Looking for candidates for all of the board positions
· S. Baraoidan brought up the possibility of serving more than one term in the treasurer position. Group discussed and was in favor of allowing her to run again for treasurer position. 
	· Board to send E. Myers candidates for new board positions

	Scholarship 
	M. Folk nothing to report
· 
	

	Student Chapter 
	Nothing to report
· There has been issues contacting student chapter but recently S. Baraoidan contacted the student chapter via Facebook and got an instant response. Student chapter decided to drop state chapter liaison position. 

· P. Delaney had an idea to donate $500 to student chapter if the student chapter sends a representative to spring conference, fall meeting, and both board meetings. D. Greene had the idea to work with the freshmen representative rather than the president because the president position is usually tied up planning beast feast. P. Delaney made a motion to donate $500 per year towards conclave if a representative from the student chapter attends the 4 FLTWS meetings in a given year before conclave. H. Ober seconded. Motion Approved. 
	· Future correspondence with student chapter should be via Facebook

· Board approved donating $500 to student chapter to be used for conclave if a representative attends all 4 meetings. S. Baraoidan to follow up with student chapter. 



	Program Committee 


	M. Folk reported:
· 
	· 

	Website 
	M. Milleson nothing to report
· 
	l

	Old Business 
	B. Bolt reported:
· 
	· 

	New Business 
	· B. Bolt brought up that board and committee chairs need to check their FLTWS email accounts daily. Many board members have not been responsive to many emails and there has been confusion on which email addresses are being used by group. 
· Spring Meeting – B. Bolt spoke with Adam Kent about a possible joint meeting with Florida Ornithological Society. They are not interested because they almost have more non-professionals as members than professionals. A major component of their meetings are field trips. They also meet over the weekends. Another possible group to partner with in future years is Florida Native Plant Society. Meetings are typically Thurs, Fri, Sat. B. Bolt had the idea of overlapping meetings and the FLTWS portion could start on a Wednesday. Hugh Boyter is very involved with that society and could be a good liaison. FLNPS very active on Facebook. 
· Spring Meeting – M. Folk not interested in taking on role of conference planner again but willing to help get things off the ground this year. Board assumed M. Folk would be willing to help on a few items for the conference if she was not taking on a significant role in the planning, possibly designing quiz bowl again for example. M. Folk started hotel negotiations and needed to get a final answer from board on venue and dates. 
· M. Folk provided a spreadsheet summarizing all of the hotel options. Board dropped some of the higher priced options and discussed all of the options and details for spreadsheet. 
· Board discussed pros and cons of where the meeting should be, Orlando vs. Melbourne

· Field Trips for Orlando
· North Shore of Lake Apopka with M. Zondervan, Eustis big airboat might be available

· Animal Kingdom

· Disney Wilderness Park with Cheryl Millet
· During discussions about venue options the board had a few questions that needed clarification before moving forward.
· P. Delaney to follow up with M. Folk on the following questions: 

· How many room nights were used for the Gainesville and Jacksonville meetings?
· Why was there a “?” for parking and resort fees for the Hilton Garden Inn?

· What were the food and beverage costs in Gainesville?

· Conference Themes

· Managing Human Wildlife Conflicts

· Urban Wildlife Management

· New Techniques in Wildlife

· Next Generation Techniques in Wildlife

· Jim Austin would be a good plenary speaker

· Raoul Bougton might also be a good option because of his drone work

· Franklin Percival or Matt Burgess for drone work

· Hilary Swain for a land manager

· Rob Fletcher for landscape ecology, spatial modeling

· Reed Noss with FWC

· Brittany Bankovich with FWC

· Ken Rice with USGS, maybe be a great plenary speaker

· Gil McRae with FWC, may be a good 2nd option for plenary

· James Burens? With USGS works with quant modeling for species habitat modeling

· Possibly save the climate change theme for a following year

· Climate Change

· Board discussed reaching out to other folks to help with conference coordinating

· M. Zondervan would be a good option if she was interested

· The board discussed splitting up many of the jobs for coordinating the conference prior and during

· We discussed spreading out more jobs among board and committee members. B. Bolt started a list of jobs.
· S. Baraoidan to be registration coordinator

· E. Myers to be merchandise coordinator?

· E. Myers to be field trip coordinator?

· D. Greene to be conference printed program coordinator

· M. Folk to continue with Quiz Bowl

· Possible backup options if M. Zondervan is not interested – Cheryl Millet
· H. Ober asked is the board liked the structure of the Gainesville meeting. Overall everyone liked the structure and having two poster sessions, if there enough presenters. 

· Spring Conference should be April 5-7, 2017

· T. O’Meara to send nomination reminder

· H. Ober /B. Bolt to follow up with E. Myers for fall meeting dates
	· Board and Committee chairs need to set up a forward system for their FLTWS email accounts or check email daily.
· P. Delaney to follow up with M. Folk to clarify questions about hotel venues

· H. Ober to contact potential speakers for plenary and symposium
· P. Delaney to contact Ken Rice and Franklin Percival
· B. Bolt to send out list of jobs duties for spring conference

· T. O’Meara to send out a reminder for award nominations

· H. Ober / B. Bolt to follow up with Erin for fall meeting dates

· P. Delaney to send out quick list of action items from meeting

	Adjourn 
	Meeting adjourned at approximately 12:31 pm.   
	


